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HERA Joint Research Programme “Cultural Encounters”
Application Template: Full Proposals
Note
Your application must follow the structure and include budget tables A and B provided below. 
The budget tables are also available in Excel format at http://www.heranet.info/hera-joint-research-programme-2. You can add more budget lines or columns, if necessary. 
Please make sure to verify that your proposal is complete before uploading it via the online application form. 

Incomplete applications will be considered ineligible and will not be processed.
Format requirements
The Full Proposal document should be written in English. All pages must be numbered and each page should be headed with the project acronym. The minimum font size allowed is 11. All margins should be at least 15 mm (not including footers or headers). Note that the document should be in PDF format and should not exceed 8MB in size and should not be password protected. All Page lengths are inclusive of all text, tables (excluding the budget tables), references, diagrams, and pictures.
Proposal Structure

Cover page with

· Project title and acronym

· Project Leader (=Principal Investigator 1): name, institution, country

· Principal Investigators 2, 3 ...: name, institute, country listed in the same order as in the online application form.

Part A – Description of the Collaborative Research Project (CRP) (10 pages max.) 

A1 
Concept and objectives of the CRP

A2 
Research Context and Progress beyond the state-of-the art

A3 
Research design and methodology 
A4 
Work plan, detailed timeline and milestones
A5 
Short bibliography supporting the research case

Part B – Description of the CRP implementation and management (5 pages max., not counting the budget tables)
B1  
Description of the consortium (European added value of the collaboration, complementarity and expertise of PIs, balance, level of integration and collaboration) 

B2 
Description of the CRP management structure and procedures

B3
Allocation and justification of the resources to be committed:

B3.1 Detailed requested budget for each PI’s Individual Project per year: budget table A (see below) followed by the justification of the requested budget.

B3.2 Overall requested budget of the CRP for the whole duration of the project: budget table B (see below) followed by the justification of the distribution of costs across the PIs.
B3.3 Description of additional funding, complementing the HERA JRP requested contribution, if applicable.

Part C – Potential Impact (5 pages max.)
C1
Relevance to the Call for Proposals

C2
Expected relevance of the CRP outcomes and its potential value for users, both academic and non-academic. Description of the involvement and contributions of non-academic Associated Partners (if applicable)

C3
Planned activities and measures to maximise knowledge exchange and transfer, and the dissemination and/or exploitation of trans-national CRP results to academic and non-academic users, and management of intellectual property

ANNEXES TO THE PROPOSAL

The following information must be included as annexes: 

Annex 1: A short CV of each Principal Investigator (PI) (each CV 2 pages max.). Each CV should include: 

· up to 10 most relevant publications of each PI during the last 5 years.

· a list of all research grants received by each PI for the same or closely related topic within the past 5 years from any funding sources (private, national, European or international). Please also include those applications which are still pending. Please explain how these projects relate to this proposal.

Annex 2: An electronic copy of the signed and stamped statements from the host institutions of each PI, incl. the Project Leader (1 page max., preferably in English). The statement should include the following information: 

· Title and acronym of the Collaborative Research Project. 

· Full name of the applicant (PI or PL) involved in the CRP from the host institution concerned.

· Confirmation that the institution designated by the applicant shall be the institution where the proposed research is conducted.

· Confirmation of the employment/contractual status of the applicant: the title of the applicant’s position as well as the start and end dates of the contract.
· Confirmation of approval of the requested budget of the Individual Project of the PI/PL concerned. For UK applicants, it should be added that the institution ‘confirms 80% of costs have been entered into the budget table (except students) and if the proposal is successful, the host institution commits itself to support the project in accordance with FEC model.’
· Confirmation of any additional contribution to the CRP budget provided by the host institution, if applicable. 

· Signatures and full names of the applicant and the competent authority of the host institution; date and place.

Annex 3: An electronic copy of the signed and stamped letter of commitment on the part of non-academic AP(s) (1 page max., in English). The letter should explain the AP’s interest and role in the CRP and make explicit the nature of the AP’s commitment to the CRP activities (financially and/or in kind). 

Annexes 2 and 3 of the proposal must include scanned copies of the original signed and stamped documents merged with the Full Proposal document. Unsigned documents will be discarded.

[Document continues on the next page]

Requested budget per year: budget table A

To be completed by each Principal Investigator. Please remember to include a detailed justification of the requested budget items below each table. 
	PI number:
	 

	PI name and Institution:
	 

	BUDGET ITEMS
	YEAR 1 
Budget 
(in Euros)
	YEAR 2
Budget 
(in Euros)
	YEAR 3 
Budget 
(in Euros)
	TOTAL  Budget            
(in Euros)

	1. Employment costs 
	 
	 
	 
	 

	Senior researcher (s)
	 
	 
	 
	0

	Post-doc. Researcher(s)
	 
	 
	 
	0

	PhD Student (s)
	 
	 
	 
	0

	Administrative personnel
	 
	 
	 
	0

	Other (please specify)
	 
	 
	 
	0

	Subtotal Employment costs
	0
	0
	0
	0

	2. Equipment
	 
	 
	 
	 

	item 1
	 
	 
	 
	0

	item 2
	 
	 
	 
	0

	item …
	 
	 
	 
	0

	Subtotal Equipment 
	0
	0
	0
	0

	3. Travel and meeting costs
	 
	 
	 
	 

	Conferences
	 
	 
	 
	0

	Fieldwork
	 
	 
	 
	0

	Project meetings …
	 
	 
	 
	0

	Other (please specify)
	 
	 
	 
	0

	Subtotal Travel 
and meeting costs
	0
	0
	0
	0

	4. Consumables
	 
	 
	 
	 

	item 1
	 
	 
	 
	0

	item 2
	 
	 
	 
	0

	item …
	 
	 
	 
	0

	Subtotal Consumables
	0
	0
	0
	0

	5. Dissemination and Knowledge Exchange costs
	 
	 
	 
	 

	item 1
	 
	 
	 
	0

	item 2
	 
	 
	 
	0

	item …
	 
	 
	 
	0

	Subtotal Dissemination 
and KE costs 
	0
	0
	0
	0

	6. Other costs (e.g. sub-contracting). Please specify
	 
	 
	 
	0

	7. Overheads (if applicable)
	 
	 
	 
	0

	T  O  T  A  L
	0
	0
	0
	0


Overall requested budget of the CRP for the whole duration of the project: budget table B
Below the table, please remember to justify the distribution of costs across the PIs and explain how this relates to the planned outputs and the division of work across the PIs.

	BUDGET ITEMS
	TOTAL Budget  -PI 1 [enter PI name]
(in Euros)
	TOTAL Budget -PI 2 [enter PI name]
(in Euros)
	TOTAL Budget -PI 3 [enter PI name]
(in Euros)
	TOTAL Budget -PI... [enter PI name]
(in Euros)
	TOTAL Budget -PI... [enter PI name]
(in Euros)
	TOTAL CRP Budget     
(in Euros)

	1. Employment costs 
	 
	 
	 
	 
	 
	0

	2. Equipment
	 
	 
	 
	 
	 
	0

	3. Travel and meeting costs
	 
	 
	 
	 
	 
	0

	4. Consumables
	 
	 
	 
	 
	 
	0

	5. Dissemination and Knowledge Exchange costs
	 
	 
	 
	 
	 
	0

	6. Other costs (e.g. sub-contracting). Please specify
	 
	 
	 
	 
	 
	0

	7. Overheads (if applicable)
	 
	 
	 
	 
	 
	0

	T  O  T  A  L
	0
	0
	0
	0
	0
	0
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